
NEWSLETTER

ABOUT US

ADP Phase XI - Wheat Crop

KEY UPDATES
OSDI works to help rural families in Pakistan
build better, more secure lives. Since 2009,
we’ve focused on tackling poverty through
Livelihood Assistance, Community
Development, and Food Security programs.. As
the CSR arm of Pakistan Intermodal Limited,
we emphasize sustainability, and community
empowerment. OSDI is accredited by PCP and
has proudly received KE Khi Awards in 2024
and 2025.

Initiated in November, ADP XI supports 24 farmers
through training on advanced agronomic practices,
distribution of certified seeds and inputs, and
ongoing monthly field visits by OSDI’s agro expert to
ensure better crop management and yields.

OSDI has signed an MoU with ESEF to hand
over its Community Learning Centers (Primary
Schools) for sustained growth and impact.
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ADP Phase X - Cotton Crop

The cotton cycle concluded with
farmers achieving an average of

maunds per acre24
Before OSDI’s intervention, they were
able to harvest only 10 maunds per
acre.

Increased yields translated into
stronger household income and new
opportunities for farmers to reinvest.



Kitchen Gardening Phase V launched with 20
beneficiaries across 04 villages. 

Each participant received support to grow their own
vegetable plots, cultivating Asian Sweet Pumpkin,
Turnip, Radish, Coriander, and Spinach.

KITCHEN GARDENING 

LDP Phase VI - Mardan

LIVESTOCK
DEVELOPMENT
PROJECT (LDP)

LDP Phase VI, initiated in April 2025, has
successfully reached its end term. The
project focused on asset building for
vulnerable households through the provision
of productive goats, enabling families to
gradually increase their herds, strengthen
livelihoods, and build long-term financial
resilience.

OVERALL IMPACT SNAPSHOT
OF LDP VI

Lasbela, Balochistan

92 Animals distributed

108 Kids Born

06 Animals Died

194 Total Herd

113% Increase in herd

28 BeneficiariesVet assessing livestock under LDP-VI to
ensure animal health and productivity.

Wanda distributed to LDP-VI
beneficiaries, followed by a refresher
training on livestock care.



SMALL RURAL ENTERPRISE PROJECT (SREP)
SREP Phase VII - Mardan, KPK

EDUCATION, CLC AMEEN GOTH - LASBELA, BALOCHISTAN
Helping out-of-school children return to education with hope and dignity.

Dedicated villager Essa
donated land for CLC
(Educational Institute)
construction

Tests conducted at the
Lasbela Field Office for
selection of Teachers.

Assistant Manager Education
met with the village formed
School Management
Committee to review the
CLC construction site.

Community Learning Center 
ready to welcome 60+ out-
of-school children and open
doors to learning.

M&E and Head of Programs
reviewed the newly built CLC.

Education begins here...!!!

SREP helps vulnerable families launch or expand small businesses through financial assistance, training,
and mentoring.

PKR 12,000
PKR 22,060
133%

Initial Income

Increase
Current Income

PKR 15,000
PKR 23,190
60%

Initial Income

Increase
Current Income

PKR 15,000
PKR 25,630
71%

Initial Income

Increase
Current Income

Akber Ali 
Qingi Loader Rickshaw

Anus Bahadur
Qingi Loader Rickshaw

Khursheed
Mobile Crockery & Scrap Collection Shop
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Organization for Social Development Initiatives
UBL, City Branch, I.I Chundrigar Road, Karachi

Branch Code: 
0605 PLS A/C No: 0605 - 1200048-4

Swift Code: 
UNILP-KKA

IBAN: 
PK38 UNIL 0112 0605 1200 0484

021 111 117 864
0092-213-5632045

8th Floor, PNSC Building M.T.
Khan Road Karachi, Pakistan

contact@osdi.org

GENERAL MEDICAL CAMPS
Medical camps continued to deliver primary healthcare
services across project areas this quarter, reaching
hundreds of underserved community members. These
camps offered consultations and free medicines, ensuring
access to primary healthcare for those who need it most.

Four camps in Lasbela, including one with collaboration of
District Government and Hilton Pharma, and four camps in
Mardan brought healthcare to those who need it most.

1045 423
Patients treated

in Lasbela
Patients treated

in Mardan

Along with the medical camps, health and hygiene
awareness sessions were held focusing on preventive
healthcare and the importance of routine immunization
were conducted in each district to promote healthy
practices and strengthen community well-being.


