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VISION

To achieve sustainable development and poverty
reduction through the provision of necessary resources
and tools that will empower rural communities to bring
about positive social change in Pakistan.

i

MISSION

To improve the living conditions of the poor and
help communities fight inter-generational poverty
through increased economic activities, community
development and food security projects.

ii

iii

Values
We strongly believe that every Pakistani should have access to the basic necessities of life regardless
of age, gender, religion, class, background and ethnic origin. In line with our mission statement, we
endeavor to restore integrity and dignity of the rural poor and help them achieve sustainable livelihoods.
OSDI aspires to embody the following values:
a. Sustainable Development
b. Empowering & Enabling Communities
c. Responding to Needs
d. Promoting Human Dignity and Integrity of Work
e. Respecting Diversity and Equality
f. Creating Long-term Partnerships
g. Efficiency and Effectiveness
h. Being Impact-Driven

Funding
OSDI is a non-profit organization which was set up in 2009 by a group of concerned professionals who
wanted to bring positive social change in Pakistan. The founding members pooled together their resources
combined with their considerable experience in the private sector to develop a unique model for targeted
sustainable development in the rural areas of Pakistan.
OSDIs programs are largely supported by the Corporate Social Responsibility (CSR) funds of the Marine
Group of Companies. OSDI has also partnered with several bilateral and multilateral agencies on specific
projects such as shelter reconstruction in flood affected areas.
OSDI is open to working in its targeted communities with international donors and local implementing
partners to collaborate on poverty alleviation and sustainable development.
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Approach / Methodology
OSDI helps coordinate local efforts and solutions on a need basis, and seeks to uplift entire communities
out of poverty. The approach that OSDI uses is different. OSDI does not believe in imposing itself on
the local population. Rather, each initiative is taken in consultation with the local population and community
members in order to ensure long-term benefits, sustainability, and accountability.
OSDI has developed 3 distinct strategies to poverty reduction and sustainable development:
i. Livelihood Assistance Programs (LAP) provide resources and tools to individual families to help
them work towards their own economic benefit.
ii. Community Development Programs (CDP) fill gaps in a communitys social needs such as by
providing education, health-care, clean drinking water, energy and infrastructure.
iii. Food Security Programs ensure the availability and accessibility of food for the most vulnerable
families of a community in order to fight chronic hunger.

To tailor programs for a specific populations needs, our initial focus is on confidence building within our
targeted communities. We select project officers who originate from within these local communities, and
can serve as an interface between OSDI and the local people. Project officers address the concerns of
the local population and ensure that appropriate projects are created to fill the gaps. They conduct
feasibility studies, helping us identify the gaps in peoples livelihoods, coordinate skills and engage in
capacity building workshops when necessary. These project officers also help us form and build relationships
with Community Based Organizations (CBOs) who are responsible for raising money from the community
and who are then made in charge of maintaining the projects long-term sustainability and are answerable
for its success.
Our approach incorporates aspects such as access to education, health-care, better infrastructure, clean
water and food, and other issues that are relevant to these communities and may improve their lives.
Overall, this holistic approach is designed to provide people with a sense of responsibility to empower
them to overcome their poverty stricken conditions.
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Message from the Founder Trustee
It gives me immense pleasure to present to you the annual report 2013, which reveals our targets and achievements
of the previous year. The journey which OSDI began in 2009 has successfully completed a tenure of 4 years now.
Every year the acreage under cultivation keeps expanding, the number of beneficiaries keeps on increasing, the
yields have been much better since the floods, and therefore looking at the overall picture of how much financial
empowerment OSDI is bringing into the focused communities provides us with a sense of real achievement.
Each farmer is given 6 cycles of loan after which they graduate from the program because according to the assessments
they would have repaid all their previous loans and would be on a path of accumulating savings. Now the number
of graduating farmers is also increasing gradually which makes us further proud to know that those households have
sustainably been taken out of the vicious inter-generational debt trap which they could never even dreamt of escaping
from.
The health indicators also improve annually providing us the confidence that there are so many households who have
been provided some preventative measures to save them from the primary reasons of falling deeper into poverty.
And last but certainly not the least, the number of children attending our schools show a consistent increase which
brings a ray of hope for those communities for their future as well.
On the path to our exit strategy, we have mobilized the villages committees which are required to carry forward all
the programs that OSDI is currently running. We are still in the process of building their capacity by training them
and getting them involved in our programs. We at OSDI are envisioned to provide tools to alleviate the communities
out of poverty. Further to build their capacity, and train them to keep themselves out of the inter-generational debts.
I feel we have achieved the immense task that OSDI undertook to improve lives within these communities.
It will be after our exit that we can truly assess our success, but the achievements of our 4 years of hard work, have
started to show a positive trend which reveals that we are close to reaching our goals.
I am very proud of our team, and I am grateful to all the stakeholders who have lent OSDI a helping hand in our
consistent efforts to make a difference in the lives of the truly marginalized communities.
Regards,

Aasim A. Siddiqui
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Board of Trustees

Aasim A. Siddiqui

M.D, Marine Group of Companies
Aasim Siddiqui has actively developed various transport and logistics projects in Pakistan
in the last 20 years. He is currently the Group Managing Director of Marine Group of
Companies, which is the biggest and most diversified business group in the shipping,
logistics and cargo handling industry of Pakistan.
He is also on the board of directors of 14 other companies of the group.
Mr. Siddiqui has played a major role in the development and financial structuring of the
following large infrastructure projects; Pakistan International Container Terminal (PICT),
the only public listed container terminal of Pakistan, which is now operating as a part
of ICTSI terminals; Pakistan International Bulk Terminal (PIBT), the first modern
coal/cement terminal which is also a public listed company on the Karachi Stock Exchange
and Pakistan Intermodal Ltd. (PIL), Pakistans first private freight train operator connecting
the ports with the inland container depots through rail-road linkages which is going to
be commissioned in 2015.
In 2010, Mr. Siddiqui initiated Organization for Social Development Initiatives (OSDI),
an NGO which is focusing on poverty alleviation through sustainable development in
the rural areas of Pakistan.
Recently, he has initiated a policy research institute, by the name of Manzil Pakistan
that focuses on policy public matters.
Aasim Siddiqui is also a part of the executive committee of the All Pakistan Shipping
Association (APSA) and is playing a significant role in the development of the shipping
and logistics industry of Pakistan.

Sharique A. Siddiqui

CEO, PIBT
Currently, Sharique Siddiqui is CEO, Pakistan International Bulk Terminal Ltd., (PIBT),
which is setting up Pakistans first Coal, Clinker and Cement bulk handling Terminal at
Port Qasim. PIBT is a public listed company with a planned investment of US$ 250
million.
He has served as Director Projects and Chief Operating Officer of Pakistan International
Container Terminal Ltd. (PICT) from the year 2002 to 2012. PICT is a modern container
terminal facility at Karachi Port and was set up at an investment cost of around US$150
million and is listed on the Karachi Stock Exchange.
He is also a serving Director of Marine Group of Companies since 1997. Marine Group
has varied operations in shipping, logistics and cargo terminals in Pakistan.
Sharique A. Siddiqui holds a B.A Economics and M.A Economics from Tufts University,
Boston, USA.

Numan Nabi Ahmed

CEO, The Brand Partnership (Pvt.) Ltd.
Holding a Commerce degree from Karachi and having studied Advertising &
Communication Management at USA, Numan Nabi Ahmed, is a well-known name in
the advertising and media circles in the country.
He today heads one of the largest Communications Group in Pakistan with a proven
track record in building strategies for branding, advertising, media planning, sports,
marketing, ad sales, event management and television productions. With a remarkable
track record of turning around businesses and setting new trends in the world of Integrated
Marketing Communication in Pakistan he has been able to bring many firsts to his credit.
Numan Nabi Ahmed is a familiar face as a speaker and television host. He serves on
the Board of Zindagi Trust and OSDI as well as being a founding member of the Friends
of the Cardiac Surgery.
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Jawaid Iqbal

President & CEO, CMC (Pvt.) Ltd.
Holding a LLB degree from the University of Sindh, Syed Jawaid Iqbal is President &
CEO of CMC (Pvt) Ltd, an exclusive affiliate of Ketchum, New York, USA.
He has hosted and moderated a number of programs on radio and television on business,
current affairs and social issues and has also interviewed numerous prominent political,
social and business personalities for radio and television.
Jawaid Iqbal was the President of South Asian Media Association (SAMA), based in
Colombo, Sri Lanka. He is the Founder/Chairman of South Asia Forum, a body that
hosts Seminars and Conferences to discuss regional issues in the global perspective.
He was Chairman, Board of Governors of Central Institute of Arts Crafts (CIAC) at Arts
Council of Pakistan, Karachi, for three consecutive terms of three years each. He is
Member, Board of Directors of NAPA (National Academy of Performing Arts) and is
Founding Member of the Advertising Association of Pakistan (AAP).
He founded a private sector think tank - Moderates in 2003, with a view to strengthening
tolerance, interfaith harmony and democracy. He received the prestige "Genesis Award"
from the Ark Trust Inc. a national non-profit organization based in Los Angeles, California,
USA.

Ali Jehangir Siddiqui
Managing Partner, JS Private Equity
Ali J Siddiqui is the Managing Partner of JS Private Equity, Pakistans largest private
equity firm. He joined JS Group in 2002-2003 as an Executive Director of JS Investments
Ltd. a private sector mutual fund manager. Prior to JS Group, Ali was based in Hong
Kong as a Director at Crosby, a private equity firm and was part of a team that managed
over USD 400 million in private equity and venture funds investing in Asia-Pacific.
He has co-founded and invested into a number of emerging market companies within
Agriculture, Aviation, Banking, Energy and Ports sectors. Siddiqui is a member of the
Corporate Advisory Council at the National University of Science and Technology (NUST)
and Community Development Board (CDB) of the Government of Sindh. He has also
been recognized as a Young Global Leader for the influential World Economic Forum
based in Switzerland.
Ali Siddiqui is passionate about finding and implementing large-scale solutions to poverty
and disaster relief and supports a number of charitable and sustainable development
organizations. He is a board member of Acumen Fund, a social enterprise fund
headquartered in New York that invests in Africa and Asia in businesses that serve the
under-privileged.
Ali Siddiqui is also the CEO for the Mahvash and Jahangir Siddiqui Foundation, which
is actively involved in philanthropic work nationwide across Pakistan. He graduated
from Cornell University with a BA in Economics and has also attended executive education
programs at the Massachusetts Institute of Technology (MIT) and the University of
Cambridge.
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Brig (Rtd.) Ghulam Muhammad Mohatarem
Security Analyst and Consultant

Having a distinguished career, spanning 33 years in the Army. Brig (Retd) Mohatarem,
has held main stream jobs of commanding Tanks and Mechanized troops, apart from
holding senior positions in the Military Intelligence, key operational staff appointments.
He was an Instructor in the Military Academy.
He served as the Chief United Nations Military Observer based in Sarajevo during the
War in Bosnia Herzegovina. He has diplomatic exposure as Pakistans Defense Attaché
in Bangladesh and Myanmar for four years. After retirement from the Army, he served
as the Home Secretary to the Government of Sindh.
Presently, he is working as a Security Analyst and Consultant. He is an elected President
of PECHS and is also on the Governing Body of DHA Residents Society.
Brig (Retd) Mohatarem has attended two specialized training courses on Counter
Terrorism in the United States and one in Negotiations and Conflict Resolution' under
UN aegis in Switzerland. He holds a Masters in Defense and Strategic Studies and an
MBA.

Syed Perwez Shahid

(Rtd.) Corps Commander
Commissioned in the Pakistan Army as an infantry officer in October 1969, Syed Perwez
Shahid has served in various commands, staff and instructional appointments. He is a
graduate of Staff College Quetta, National Defense College Islamabad, US Army Infantry
School and US Army Staff College.
Perwez Shahid has attended executive courses at Harvard and Stanford Universities
USA.
He retired as Corps Commander in April 2005. From June 2005 to May 2008 he served
as CEO of The Citizens Foundation, an NGO providing quality education to the less
privileged in Pakistan.
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18,460
maunds of
wheat produced
in phase 7

790

maunds of
barley produced
in phase 7

21,570
maunds of
rice produced
in phase 8

Livelihood
Assistance Program
(LAP)

Agriculture Development Project (ADP)
The ADP has been a landmark initiative in alleviating poverty by OSDI
in its targeted communities. ADP is currently in its fourth year of operations.
So far, it has helped farmers to increase incomes, resolve problems of
usurious debts and in creating awareness of efficient farming techniques.
Beneficiary farmers are provided easy loans in the form of inputs which
they utilize for the timely procurement of fertilizers, pesticides, seeds,
and other inputs that are essential for efficient farming.
OSDIs agricultural scientist accompanied by field staff provides constant
trainings and supervision to the farmers on Good Agricultural Practices
(GAP) to improve their crop yields. The agricultural scientist demonstrates
novel farming practices on smaller tracts of farmland for the farmers in
order to teach them modern agrarian techniques to produce better harvests. The remarkable rise in crop yields
and incomes testify to the effectiveness of the financial and vocational assistance provided under this program.

Phase Seven
In the seventh phase of ADP, a total number of 273 farmers were financed to cultivate 938.8 acres of farmland.
Wheat was the most extensively grown crop in all the districts while an assortment of cash crops which included
fodder, barley, sunflower and mustard seed were grown in Shikarpur by the farmers for the first time. A total of
18,460 maunds of wheat, 790 maunds of Barley and 554 maunds of chickpeas were grown in all districts.
In Matiari, the farmers excelled in wheat production within the phase seven in which 9,022 maunds of wheat was
grown on just 297 acres of farmland! As a result an average of 30.38 maunds of wheat was grown per acre.
Beneficiary farmers from the community of Mardan district were also included in the ADP for the first time. Due to
their tireless efforts, the farmers in Mardan managed to cultivate 327 maunds of wheat on just 35 acres of totally
rain irrigated land.
In this phase, farmers not only profited from the sale of their produce but also benefitted from the portion of their
crops which they reserved for their own consumption. The total value of wheat for farmers own consumption was
PKR 4,176,600.
Hence, the farmers from Matiari outperformed their peers owing to their higher productivity. The average asset
value after selling their harvest gained an overall profit of PKR 44,842 for the farmers at the end of the phase. In
effect, the average beneficiary household in district Matiari got an increment of PKR 7,474 in monthly income by
virtue of this project.
District

Crop

Total No.
of Families

Total Asset Value
(during 6 months)

Average Asset Value
per family

Matiari

Wheat
Chickpea

70
25

1,475,350
-

21,076
-

Khairpur

Wheat
Sugarcane

76
11

1,484,450
-

19,532
-

Shikarpur

80

824,400

10,305

Mardan

11

392,400

35,672

Total

237

PKR 4,176,600

PKR 86,585

Table 1: District wise Total Asset Value and Average Asset Value Per Family on Wheat cultivation in ADP- Phase 7

Phase Eight
The beneficiaries made immense gains under this project and continued to do well in the rabi crop season in phase
eight. Rice, cotton and maize were planted in OSDI targeted communities. A total of 214 farmers received loans
from OSDI to cultivate 692.6 acres of farmland. In which rice, cotton, maize and apple gourd was grown.
Approximately, one hundred beneficiary families were situated in the targeted communities of Shikarpur district.
A total of 692.6 acres of farm land was cultivated during the eighth phase which generated an impressive quantity
of 21,535 maunds of rice from 319 acres of farmland which produced a combined income of PKR 19,383,300 for
all the beneficiary households after deduction of all expenses.
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In effect the beneficiary farmers made a profit of PKR 102,257.68 during the whole phase which served as
an additional net income of PKR 17042.95 per month during the six month tenure.
The households also reserved 2,151 maunds of rice worth PKR 1,935,450 for their own consumption while PKR
957,000 worth of rice husk was also set aside for sale.
At the end of phase eight in Shikarpur the average asset value (rice for own consumption + husk as a bi-product)
was PKR 28,925 per household and average income per household was PKR 127,604 (income generated after
selling).
In the eighth phase of the ADP, 19 farmers chose to grow maize in District Mardan. A total of 583 maunds were
grown on 39 acres of land. More than half of the produce, 359 maunds of maize worth PKR 430,415 in total was
reserved for their own consumption by the farmers. Additionally maize fodder worth PKR 2,36,400 was to be sold
as well.
In this phase, cotton was also grown in the districts of Matiari and Khairpur. In the targeted communities of district
Matiari, 26 farmers grew a total 2,443 maunds of cotton on 103 acres.
After accounting for operational costs and landowners share, the average household made a net income of PKR
23,047 at the end of this phase. In district Khairpur, 56 farmers cultivated 2,441 maunds of cotton on 167 acres
of land which generated an average net income of PKR 9782.14 per farmer during this phase.
District

Number of
Households

Crop

Crop Acreage

Production

Shikarpur

100

Rice

319 acres

21,570 maunds

Mardan

19

Maize

39.1 acres

583 maunds

Khairpur

56

Cotton

174 acres

2,441 maunds

Matiari

26
3
10

Cotton
Chick Pea
Apple Gourd

103 acres
12.5 acres
45.5 acres

2,443 maunds
-

Total

214

692.6 acres

27,037 maunds

Table 2: Production details of ADP - Phase 8

Livestock Development Project (LDP)
Livestock animals are an essential part of agrarian economies. They are a source of nutrition for families and can
be sold for a handsome profit. The amount of livestock available is a strong measure for any households wealth.
LDP aims to provide beneficiary households with financial assistance to procure livestock in order to sell them for
a profit at a later stage, supplement daily nutrition and also increase herd.
In its fourth year, LDP serves as a great opportunity for beneficiary households through which they can experience
a significant increase in their incomes and consequentially improve their standards of living. OSDIs livestock expert
also provides meticulous consultation on every aspect of livestock rearing.

Phase Five
In 2013, almost 70 beneficiary households have received financial and technical assistance through the LDP.
The livestock farmers were selected from OSDIs targeted communities in Shikarpur, Mardan, Khairpur and Matiari.
It was the second time that beneficiaries from Mardan district were made part of this project. In the focus communities,
this project was well received by livestock farmers due to its
exceptional performance.
District
Total Number
Livestock
of Households
Distributed
During Phase Five, 302 livestock animals were distributed
Shikarpur
3
15
to 70 families from which 60 were female goats for herd
increase, 204 were goats and 38 were oxens for the purpose
10
50
Mardan
of reselling to gain profits. From which 140 animals were
Khairpur
29
97
distributed in Matiari district, 97 in Khairpur district, whereas
50 were distributed in Mardan district while the remaining 15
Matiari
28
140
animals were districted in Shikarpur district. During procurement,
Total
70
302
field staff and livestock expert also accompanied the
beneficiaries to advise them on matters of breed, price and Table 3: District wise Livestock Distribution - Phase 5
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other important factors to keep in consideration while
buying livestock.

350
300

Subsequently, OSDIs livestock expert also advises
the farmers on feed preparation, vaccination, nutritional
needs and housing of their herds. Field staff regularly
monitors the overall health of the livestock animals and
provides constant feedback to the beneficiaries about
this project.

250
200
150

In case of health emergencies, OSDIs appointed
Livestock Expert provides free of charge consultation
and medication. By selling their animals, beneficiaries
generate significant revenue and which is a much
needed boost to manage their household finances.

100
50
0

Phase V

Phase IV

Phase III

Phase II

Phase I

Ox
38
20
6
3
Apart from the selling of livestock, 60 female goats
Female Goat
60
22
15
4
were reserved for herd increase. The average asset
Goat
204
88
47
13
12
creation brought on by the female goats and their new
Figure 1: Number of Livestock Animals Distributed in LDP Phases
born was PKR 8,177 per household. The success of
the LDP is a testament to the beneficiarys diligence as well as the economic potential of livestock as a lucrative
asset. In future, OSDI aims to extend coverage of LDP with the inclusion of more beneficiaries.

Small Rural Enterprises Project (SREP)
Improving incomes is a vital element of OSDIs poverty alleviation strategy since a majority of the local workforce
is employed in agriculture and livestock sectors. It is
observed that stagnating incomes and deteriorating land
holdings provide little economic incentives to pursue
livelihoods. Furthermore, these primary occupations find
little appeal among the educated youth of OSDIs targeted
communities.
SREP was initiated in May 2012. It is meant to diversify
economic prospects and consequentially improve mode
of income for the youth of the targeted communities.
Under this project, OSDI provides financial and technical
assistance to beneficiaries in helping them to bring their
business ideas to fruition.
Potential candidates submit their business proposals after
which applicants with the most viable business proposals
are selected and are provided easy credit for help in
setting up their businesses. Along with, financial
assistance, project beneficiaries are also given consultation and are advised on improving their managerial skills,
marketing strategies and entrepreneurial acumen in order to run their business more professionally.
So far, SREP has successfully financed the setting of various kinds of businesses in diverse sectors within OSDIs
targeted communities in order, to benefit the educated youth of these areas.
Name

District

Village

Type of Business

Amount of Loan
(PKR)

Remarks

Abdul Sattar

Shikarpur

Old Zarkhail

Chinchi

80,000.00

On going

Javed Ali

Shikarpur

Malhee

Chinchi

80,000.00

On going

Yasmeen

Khairpur

Mulko Wahan

Tailoring & Retailing

52,934.00

On going

Mukhtiyar

Mardan

Pir Sai

Vegetable Shop

10,000.00

Completed

Fareeda

Matiari

Sukhio

Tailoring

12,630.00

Completed

Gul Jamil

Mardan

Badam

Grocery Shop

55,000.00

On going

Table 4: Project Summary of SREP
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Approx

23,711

Children vaccinated
from polio

Approx

2,880

Sessions on
hygiene & handwash

Approx

700

Children educated
in schools

Community
Development Program
(CDP)

Health-Care
Hepatitis Prevention and Control Program
Hepatitis has affected 13 million people in Pakistan. This dreaded disease is causing devastating damage to the
households who have been impacted by it. Many carriers of this disease are unaware of their affliction and as a
result may unknowingly transmit the virus to others. Early detection and treatment is the most effective remedy in
combating this disease. There is also an alarmingly high incidence
of Hepatitis B & C in OSDIs targeted communities.
Hepatitis Prevention and Control Program has been designed
to combat the menace of the disease in its targeted communities.
This program aims to generate awareness about hepatitis and
provide access to Screening, Vaccination and Medical Treatment
for the afflicted. It also reduces mortality and decreases health
expenditure which results in a lower cost of treatment and
improvement in the quality of life.
Since, its inception, three years ago, the Hepatitis Prevention
and Control Program has made steady progress. This program
comprises of three broad elements: screening, vaccination and
treatment.
Community mobilization drives are held before and during the ongoing Hepatitis camps to encourage maximum
turnout of people. Attendees are screened to check for infections, after which they are vaccinated to immunize
them against the risk of future infections. The three shots of vaccines given are administered by qualified medical
personnel at designated intervals. In case, if a hepatitis infection is detected after screening of an individual, the
patient is immediately scheduled for mandatory lab investigations before starting the treatment. The nature of
treatment depends on the severity and type of Hepatitis.
The total cost of logistics and incentives for visiting technicians is borne by OSDI, while the vaccination and treatment
expenses are undertaken by the Sindh Government. A total of 8,056 individuals have been screened with 7,712
individuals vaccinated against Hepatitis B.
Many of the beneficiaries before being diagnosed and treated through the program were experiencing rapidly
deteriorating health and would most likely be in a critical condition in the absence of OSDIs intervention.
So far, 135 people have successfully been treated for Hepatitis B and C, whereas 196 of the diagnosed are
undergoing treatment. Since February 2010, a total of 31 Hepatitis Prevention and Control camps have been setup as a three days activity (each) in conjunction with Government of Sindh in all of OSDIs 15 targeted communities.
District

Screening

Vaccination

Treatment Done

Under Treatment

Matiari
Shikarpur
Khairpur
Mardan
Total

2,361
2,204
3,007
484
8,056

2,310
2,142
2,785
475
7,712

47
0
36
52
135

27
76
89
4
196

Table 5: District Wise Metrics of the Hepatitis Prevention and Control Program

Primary Health Centers (PHC)
Rural communities in Pakistan tend to be characterized by a severe lack of Primary health-care infrastructure.
There is a semblance of health facilities and the quality of health-care tends to be poor. People either have to make
a long journey to the nearest Government health-care centers in adjoining areas or seek treatment from unqualified
medical practitioners in their own communities, who do more harm than good.
In many of its focus communities OSDI has identified such gaps and in order to provide quality health coverage
for the communities inhabitants, PHC has been setup. Instead of a temporary arrangement, the PHC functions as
a permanent fixture to uplift the health infrastructure of these communities.
PHCs main objective is to provide accessible, effective and sustainable health-care to the community it operates
in. Apart from providing basic health-care facilities, the PHCs have also been acting as a focal point for other
OSDIs health projects that aim to improve communitys health. PHC have been utilized in Hepatitis immunization,
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polio vaccinations, school health initiatives and other campaigns to create awareness for communitys health.
PHCs are well equipped with health facilities, in order to facilitate the focus communities.
In coming years, the PHC would exert a large influence on their respective communities as people will begin to
adopt standard health-care privileges in view of the effective treatment that they have been receiving so far. This
trend is validated with the increasing number of people who prefer treatment from these PHCs rather than other
available options.
OSDI is currently operating two PHCs in the village of Old Zarkhail in Shikarpur district and Saeedabad in Mardan
district. The centers are staffed with fully qualified medical practitioners that consult and treat patients with utmost
care and courtesy.
PHCs are meant to give out basic health treatment to the patients. In case, further treatment or specialized
consultation is required, the patients are referred to partner hospitals of OSDI, located in adjoining towns and cities
where they are prioritized for treatment.
As of 2013, the qualified health staff present at OSDIs PHC has provided treatment and consultation to a total of
7,383 beneficiaries of which 2,716 patients were treated in the Shikarpur district whereas 4,667 beneficiaries sought
treatment at the PHC in Mardan district.
The consultation provided at these PHCs is free of charge while the medicines are sold at a subsidized price to
facilitate the patients.

General Medical Camps (GMC)
Poor access to health-care tends to make even mild health complications into dire emergencies. Absence of healthcare facilities also leads to ignorance of better practices and deference to unqualified local folk medicine practitioners.
To serve these deprived communities, OSDI has initiated the GMCs project. As a supplementary measure to the
PHC, these camps aim to offer quality health-care to communities where access to health-care is sparse or nonexistent.
The mobile nature of these camps enables the district staff to set them with relative ease in remote and inaccessible
locations. Furthermore, the mobility of GMC also adds advantage to provide rapid response in times of health
emergencies and natural catastrophes.
These GMCs were set-up in the wake of 2010 floods. And it provided rapid response to the flood affected areas
of OSDIs focus districts and quickly became an indispensible part of the relief efforts. Timely health- care in the
form of medication, immunization and consultation made a
huge difference during the flood inflicted health emergency.
These camps are held on a fortnightly basis in which beneficiaries
are treated for commonly occurring communicable and seasonal
diseases such as scabies, RTIs (Respiratory Tract Infections),
such as malaria, diarrhea, and abdominal disorders among
other afflictions. In case of need, the patients are scheduled
for further treatment with OSDIs partner health facilities located
in adjoining towns and cities.

2,716

4,594

As an add on benefit, data is collected on the frequency of
ailments which is compiled to help OSDI in future. So, we can
discover patterns of disease epidemics in localities and devise
health interventions at organizational level and highlight
government agencies to develop plans on broader scale to
the distinct needs of host communities.

4,667

GMC also serve as focal points for mobilization of complementary
OSDIs health programs such as Polio vaccinations, Hepatitis
Prevention and Control, School Health Initiatives among others.
The proximity and effective treatment available at these GMC
has saved precious time and expenditure of the beneficiaries.
Furthermore, many of the ailing patients have been fortunate
enough to get an early diagnosis of potentially dangerous
diseases. It is highly possible that in the absence of GMCs
these diseases would have gone undetected with fatal
consequences for the afflicted.

PHC Shikarpur
PHC Mardan
General Medical Camps
Figure 2: Total Number of Patients Treated at OSDI
Health Facilities

10

It is worthy to mention that the awareness and goodwill generated by these GMCs has already induced many of
the beneficiaries to avoid unqualified traditional medicine healers,
take better precautionary measures in their health affairs and
as a consequence lead healthier lives.
In near future, adoption and reliance of these beneficiaries on
health facilities such as GMCs will make people in these
communities to also utilize this facility leading to a positive
multiplier effect.
Ever since its inception in June 2012, there have been 185
such GMCs setup in their host communities, treating 4,594
patients while referring 211 patients to partner health
organizations for further treatment.

Polio Vaccinations
Pakistan is amongst one of the few nations in the world where this crippling disease of Polio is still prevalent. In
recent years there has been a troubling resurgence of this disease which was previously assumed to have been
eradicated. Although, Polio manifests in early childhood, it tends to have devastating consequences throughout
the lives of its sufferers from severely limiting their employment options, productivity and quality of life.
According to the World Health Organization (WHO) in 2013, there were 72 reported cases of Polio in Pakistan.
In keeping with OSDIs goal of improving child health-care in all of its focus communities, it has successfully played
an instrumental role in facilitating Polio vaccination campaigns working in conjunction with the local health authorities.
OSDI has routinely mobilized its focus communities through its field staff to ensure maximum turnout of children
during Polio vaccinations. OSDI has also conducted awareness campaigns to communicate the importance of being
immunized against the devastating disease. The Primary Health Centers have been serving as a vaccine storage
point for screening and vaccination of the children in these communities.
In district Shikarpur, the Primary Health Center has been involved in the EPI (Extended Program of Immunization)
and has been treating patients for over a span of nine months as per below the table:
EPI Desk Report
BCG vaccine total Number of patients

94

Birth Polio

94

Measles

21

Tetanus Toxide

64

1st Polio, Penta valent, Pneumococcal

64

2nd Polio, Penta valent, Pneumococcal

45

3rd Polio, Penta valent, Pneumococcal

26

Table 6: Patients Treated at Shikarpur Primary Health Centre

In 2013, approximately 23,711 children have been vaccinated
against Polio in 15 OSDI focus villages. So far, bringing a total
number of Polio vaccinations administered by OSDI is 47,422.
During National Immunization Days (NIDs), Sub-National Immunization
Days (SNIDs) and Government declared Emergency durations such
as Short Interval Additional Dose (SIAD) and MOPUP children are
provided the polio vaccination dose.
OSDI plans to continue with its commitment to combat Polio until
all children within its focus communities are fully immunized against
this disease.
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Maternal and Child Health-care Project
Women in labor are usually in a precarious position due to lack of better health-care facilities such as unavailability
of well-trained health practitioners and negligence towards female gender. Alarmingly, Pakistan has the highest
maternal mortality rate in South Asia. The mothers in frail health may also have wide reaching consequences to
the health of their infants.
Maternal and Child Health Care Program has been designed
to address the pre-natal and post-natal health-care needs of
women and their newborn in OSDIs focus communities.
Under this program, Traditional Birth Attendants and Lady Health
Workers (LHWs) have been mobilized in their communities to
assist expectant mothers to ensure their health as well as of
the newborn. OSDIs staff frequently interacts with these women
in their villages to provide them vital information and consultation
on a door-to-door basis free of cost.
Health of the expectant mothers is monitored with frequent
follow-ups by the Traditional Birth Attendants and LHWs. In
case of health emergencies women are referred to OSDIs
partner health institutes where they are treated. The women
in these communities are also provided professional advice on nutrition, precautionary measures and other important
information pertaining to their health.
During the last year, our health staff oversaw 540 pre-natal consultations where females were also
administered with Tetanus injections. A total of 120 childbirths have been facilitated under the supervision
of the health staff of OSDI. Whereas, 92 follow up post-natal checkups were conducted.

School Based De-worming Project
Poor nutrition, consumption of contaminated water, lack of sanitation and awareness about safe practices like handwashing make children susceptible to infections from parasitic worms that lead to a host of gastro-intestinal (Food
passage) disorders. Not only does it affects a childs health but also disturbs other important activities such as
absenteeism from school, reduce pursuit of education which in addition gets hampered by frequent incidences of
these disorders.
School Based De-worming Project aims to improve the health and hygiene of
children belonging to the school going age group within these host communities
of OSDI. Under this De-Worming project, awareness sessions are held at OSDI
educational faculties where the school children are provided information on
healthy nutrition, adoption of healthy habits and precautionary measures to
reduce the likelihood of being afflicted with abdominal disorders. A qualified
health professional gives the children dosage of de-worming syrup for both
precautionary as well to ensure proper treatment measures to improve their
digestive health.
As a precaution, children are also provided nutritional supplements and products
to improve participation and interest in hygiene and overall health. To maximize
its outreach, OSDI has implemented this campaign at its adopted schools for
the children enrolled in them.
As a part of this initiative, numerous schools have been visited by OSDIs field
staff they have been given interactive PowerPoint presentations and oriented
about the benefits of De-Worming Initiative. To encourage participation and
interest, a quiz competition was also conducted at the end of the De-Worming
activity.
Through this health project, schools would most likely improve and sustain attendance level and academic
performance. In order to amplify the impact of this project, school based de-worming drives would be held twice a
year in all of OSDIs educational projects instead of being an annual event.
Since the inception of this project in October 2011, around 22 such de-worming campaigns have taken
place in all the focus districts of OSDI with 2,457 children benefitting from this campaign in 2013.
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Water, Sanitation and Hygiene (WASH)
Clean Drinking Water
Water scarcity is a growing concern in Pakistan, to further exacerbate the situation lack of proper infrastructure
across cities and towns has made the situation worse. The access to clean drinking water is a rarity. Alarming
situation is more pronounced in the rural communities where proper water infrastructure is non-existent. People
often draw contaminated water from the village wells which lead to various Acute and chronic water borne diseases
while lack of any proper sanitation results in frequent outbreaks of diseases.
Provision of clean water has been the primary focus of OSDI
to improve community health. OSDIs Clean Water initiatives
comprise of distribution of filtration devices to the residents of
its focus villages to make drinking water safe for consumption
and setting up of proper sanitation services to reduce water
borne diseases in its communities.
Water boring to extract ground water was also facilitated by
OSDI. Water samples were taken from these boring sites to
check for chemical, microbiological and physical contamination
under the supervision of Pakistan Council for Research on Water
Resources (PCRWR).
In which, 485,920 aqua-tabs were provided to community
where drinking water had microbiological contamination.
Also, 71 jerry-can filters were provided to schools to filter
out micro-biological contamination.
Building upon last years efforts, OSDI has encouraged community support for its clean water initiatives through
organizing awareness campaigns in its focus communities that inform the attendees about the benefits of consuming
clean water and sanitation. As a part of an extensive awareness campaign OSDIs staff has gone from door-todoor demonstrating the use and advantages of water filtration tablets to the female heads of the households to
encourage adoption.
Weekly hygiene and sanitation awareness campaigns in schools and mosques take place by dedicated LHWs and
dispensers in target communities. The school children at OSDIs educational facilities have especially been made
part of such awareness campaigns. An example would be the Global Hand-washing Day held at the Temporary
Learning Center (TLC) at Kamal Khan Lashari, where the children were oriented about the benefits of consuming
clean water and adopting hygienic habits to maintain good health.
The attendees further convey the message to their families and friends creating the positive multiplier effect within
the community. To induce long term behavior change, many of these awareness campaigns have been held to
benefit the school children of OSDIs educational institutes. Through awareness drives the children would most
likely adopt healthier habits and become healthy and productive citizens of their community.
Boring was done at multiple depths in numerous sites of villages in district Khairpur to discover ground water with
acceptable levels of Totally Dissolved Solids (TDS). Through clean water and better sanitation, OSDI aims to lower
the incidence of water borne disease outbreaks in order to improve overall community health and reduce the health
expenditure related to the treatment of such diseases.

Hygiene and Hand-wash
As an on-going practice to emphasize and create awareness
on the importance of personal hygiene and cleanliness within
the target communities OSDI organizes weekly activities in all
districts. The school going children are primarily focused to be
conscious about their nails being cut, necessity of daily bathing,
proper hand-wash before and after every meal and especially
on sanitation cleanliness.
Overall it is estimated that since its beginning this program
has initiated 2,880 sessions on hygiene and hand-wash till
date. OSDI provides soaps, aqua-tabs, nail cutters and towels
to children within these target communities of its focus districts.
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These sessions of hygiene and hand-wash awareness would lead the community to uplift their standards of living.
As the effect of bacteria which leads to severe diseases such as Hepatitis, Malaria, Worming and Diarrhea can
be controlled through these cautious initiatives.
Approximately 700 children studying in OSDI adopted schools and built TLCs are being daily briefed to
keep themselves neat and clean.
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Govt. Boys Primary School Kamal Khan Lashari

Figure 3: Total No. of Enrollments in OSDI Operated/Supported Schools

Most of OSDIs focus communities have
malfunctioning or non-existent educational
infrastructure. As a result, we have devised
a broad based intervention strategy of
initiating educational programs in our
focused villages. The main objective of this
educational project is to provide access to
the functioning primary school system which
delivers quality education to children of these
under-privileged communities.

School Adoption Project
Sindh is home to thousands of ghost
schools that are non-functional and serving
more as liabilities than assets in the
communities where they are located in. To
fill in the vacuum left due to Governments
negligence, OSDI has initiated to support
these non-functional schools with the
consent of the local authorities.

OSDIs field staff has been instrumental in identifying non-functioning and defunct schools that require assistance,
after which a formal request is lodged with the local Government authorities to assume management of these
schools. Once the approval is granted, by the authoritys consent, renovation of the premises, restocking of the
office supplies and furniture takes place.
OSDI has formally adopted two schools; one located in Godho Shar in Shikarpur district and the other in
Sukhio Mir Jut in Matiari district. In total 80 students are currently acquiring quality education at these
adopted schools; from which 60 students are in Godho Shar and 20 students are in Sukhio Mir Jut. The
adopted school in Godho Shar prior to coming under OSDIs management was being used as a storehouse for
cattle fodder in the community!
In keeping with the goal of OSDI to provide quality education in its adopted
schools, we have screened qualified candidates before appointing them. The
staff appointed has been provided training to further improve their teaching
skills by OSDIs appointed Master Trainers. To ensure regularity, the attendance
of both teachers and students is monitored with zero tolerance policy for
unnecessary absenteeism.
Alongwith imparting of quality academic education, the children at these adopted
schools also benefit from various health programs conducted within the school
premises. Students at all these adopted schools have been inoculated against
Polio by virtue of the polio vaccination drives held at the school premises.
In the short term, children of these schools will acquire primary literacy. In the
long term, a wider scale of economic opportunities would be available to schoolgoing children by the virtue of skills provided and knowledge acquired through
these educational facilities.
OSDI eventually plans to concede the ownership and control of these adopted
schools to the host communities. The school would then be financed by profits
generated from the Community Development Fund (CDF) and collected from
within the district and administered by officials from Community Based
Organizations (CBO).
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Temporary Learning Centers (TLC)
This initiative has been taken to gain the attention of such unfortunate children, who, due to any reason have left
school. OSDI aims to bring back such children to school into an academic learning environment where they can
avail good quality education.
Under this project, OSDI with the consultation of its focus villages identifies a community space where a makeshift
structure is put in place to be utilized as a TLC. Students are tutored on various subjects such as English,
Mathematics, Urdu and Sindhi by a qualified teacher appointed by OSDI. Books, stationary and uniform are provided
free of charge to all the students at these TLCs.
OSDI is currently operating two such facilities; one in village Kamal Khan Lashari in Kharipur district and
the other in village Badam in Mardan district benefitting a total of 190 students who are enrolled at these
TLCs.
In order to encourage female literacy, it is interesting to note that all of the 80 students enrolled at these learning
centers of Kamal Khan Lashari are females. This is the only educational facility of its kind which is exclusively
geared towards female education in the community. In the absence of these TLCs, all of these females enrolled
would have been deprived of education.
The TLC at village Badam in Mardan district has 110 enrolled students who are receiving quality education. Four
full time teachers, along with two part-time teachers have been appointed to provide lessons in English, Mathematics,
Urdu and Islamiat.
Before the schools inception, community children had to face the difficulty of bearing a costly and time-consuming
journey to the Government school in neighboring community of Pirsai, while other children simply did not go due
to the long journey one had to make to get there.
With the progression of these TLCs and gradual increase in
admissions, the educational facilities would also upgrade to a
concrete structure furnished with improved teaching facilities and
equipment.
Recently inaugurated OSDIs Primary Model School at the village
of Malhee in Shikarpur district is a worthy example of the immense
potential of this TLC project.

School Construction in Malhee
The school constructed in Malhee started out as a TLC in 2010.
After an overwhelmingly positive response from the community,
it was decided to house the 151 students into a more spacious,
properly equipped concrete structure. The community participated actively in the construction process where farmers
donated a portion of their crop production to be sold off to contribute towards the cost of the construction. However,
the major cost of the construction has been borne by OSDI.
A 2,000 sq. ft. plot of land was designated as the location for the school construction. To ensure minimal disruption
of academic studies during the construction process, a makeshift camp was setup beside the construction site
where the students received their lessons for a period of four months. The school buildings construction was
completed by the end of 2013 with five spacious rooms for class lessons. Some of the main improvements include
an open courtyard for holding school assembly and proper sanitation for both males and females.
A total of 151 students are receiving their daily lessons through five teachers who have been appointed
by OSDI to educate the school children. Each section has a designated class teacher. In order, to secure the
premises due to the security and safety concerns of the students and teachers, an iron gate along with a watchman
has been installed. The community bears witness to the phenomenal growth of the OSDIs primary school from a
modest TLC to a properly functioning school.
Most of the parents consider it as a matter of prestige to be able to send their children to acquire quality education
at the OSDIs Primary Model School. In near future, OSDIs Primary Model School is poised to become an integral
institution for the educational infrastructure of the community of Malhee. The conversion of a modest TLC into a
well-equipped primary school is serving as a worthy model to be compared by similar educational institutes run
by the Government and private sector.
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Mari Muhammad Khan Government Primary Boys School
Mari Muhammad Khan is one of the three focus villages adopted by OSDI in district Matiari. With a sparse population
of 258 households, people here are chiefly involved in casual labour, livestock and agriculture work.
In 2013, OSDI surveyed and identified Government Primary Boys School, Mari Mohammad Khan. It was observed
that there were approximately 15-20 students attending classes with 4 teachers on the government payroll. However,
the teachers were defaulter teachers and were not running the
school with regularity and punctuality. High levels of teacher and
student absenteeism fused with the deplorable conditions of the
school building, which induced low levels of motivation, within this
weak educational system. Parents too, were hesitant and worried
about the future of their children as they were not receiving proper
education.
OSDI took an initiative to adopt this school and served as a catalyst
for change in the village of Mari Muhammad Khan by completely
revamping the schools infrastructure. It was a big challenge.
Renovation involved repairing the floors, rebuilding broken walls
and the main gate of the school, constructing restrooms and painting
the building. The renovation was funded by OSDI as well a 20% contribution from the village community to
demonstrate their active participation in improving educational facilities in their hometown.
Government Primary Boys School was reinstated in December 2013.
In addition to renovating the building, OSDI provided two water coolers, glasses and stands were places inside
the school to provide clean drinking water to the children. The new management appointed by OSDI is responsible
for regularly cleaning and refilling the coolers.
OSDI hired a representative to work as a focal person to supervise the maintenance of the newly refurbished
government school. It was also ensured that OSDI hired representative also communicates with the village to uplift
the attendance and enrollment rates.
Books, stationary and school bags were gifted to the children as an incentive by OSDI to motivate children to attend
school more willingly. Community meetings are held at regular intervals to ensure the smooth running of the school
and to keep a check on attendance. From measly 15-20 children,
enrollment rates have swelled to 79 admitted students.
OSDIs adopted school consists of 3 classrooms and offers classes
from Nursery to Class 5. After the appointment of the OSDI teacher,
it was found that the government appointed defaulter teachers also
regularly started attending the school. The OSDI appointed teacher,
teaches Sindhi, Urdu, Math, Islamiat and Pakistan Studies subjects.
The Government Primary Boys School, Mari Mohammad Khan is
a healthy initiative taken by OSDI to improve the living conditions
of the community. Today, Parents are keen on sending their children
to school daily and are happy that the system has improved greatly
in a relatively short span of time.
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509

Families registered
for Kitchen Garden
in phase 4 & 5

2,360
Poultry Birds
distributed
in 2013

302

Animals
distributed
in 2013

Food Security
Program

Kitchen Gardening Project (K.G)
Food related expenses constitute the majority of household expenditure in middle and low-income households.
This finding is further validated in the most recent baseline survey conducted for the district of Jacobabad, where
it was found that food related expenses were approximately 69% of the total monthly budget of the households.
According to the National Nutrition Survey, 60% of the total population is facing food insecurity and in these
households 50% of the malnourished are women and children.
Despite majority of the human resources engaged in cultivation of food crops, majority of the households are on
the verge of malnutrition unfortunately in the rural areas of Pakistan. K.G Project aims to facilitate poor households
to grow seasonal vegetables that will improve their nutritional intake and serve as a social safety net against
vulnerability.
In the fourth phase of K.G project, 236 families benefitted
in the focus communities of districts Shikarpur, Khairpur,
Mardan and Matiari. And in the fifth phase the beneficiary
families increased to a total of 273.
OSDI with the assent of its beneficiaries identifies small unutilized
tracts of land of about 240 square yards in the immediate
vicinities of their residence, which is then designated for cultivation
of vegetables for the purpose of in-house consumption.
The households are provided seeds of seasonal vegetables
for sowing. Preference is given to vulnerable households that
are female headed, have senior citizens or have family members
with disabilities. Availability of hand pump or any other reliable
source of water is also given strong consideration while selecting
beneficiaries for the project.
Beneficiaries are also provided extensive trainings as a crucial
element of K.G project. OSDI has appointed an Agricultural Scientist who provides training and consultation on
seed sowing, application of farming inputs & farming tools, irrigation of the kitchen gardens, crop harvesting amongst
other important matters of kitchen gardening. The kitchen gardens are monitored by the field staff regularly. At the
end of the phase, production levels of cultivated vegetables are tracked to gauge the productivity of the applied
techniques.
Since, initiation of this project in November 2011, it has been a runaway success in OSDIs focus communities
especially in the districts of Khairpur, Mardan, Shikarpur and Matiari.
All of the households included in these programs have experienced marked improvements in their daily nutrition,
reliable access to fresh vegetables harvested at the home and a dramatic reduction in monthly expenditures of the
average household. The immense benefits of the K.G project has been felt far and wide in OSDI focus communities.
District

Villages

Registered No.
of Families (Phase IV)

Registered No.
of Families (Phase V)

Shikarpur

Malhee, Gul Buriro,
Old Zarkhel

101

50

Khairpur

Jan Muhammad Vandiar,
Pir Bux Bhanbhro
Kamal Khan Lashari

60

87

Matiari

Mari Muhammad Khan
Jamal Hajano

62

45

Mardan

Saeedabad

13

27

Jacobabad

Nawab Khan Burriro, Allan Jat,
Mohammad Siddique Arain
and Jawan Khan Burriro

Total No. of Families

64

236

273

Table 7: Summary Sheet of K.G Project of 2013
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In district Matiari, four female beneficiaries of the project after
being oriented with the scheme performed exceptionally well
in tending their kitchen gardens. With minimal assistance, they
performed the laborious task of preparing the soil for sowing in
their kitchen gardens by themselves, watered the vegetable
crops with punctuality and reaped a bountiful harvest through
their enthusiasm and hardwork.
In the village of Shiekh, in district Khairpur, an adjoining village
to the OSDIs focus village of Kamal Khan Lashari, eight
households after witnessing the benefits of the K.G Project
planted their own kitchen gardens out of their own initiative.
Kitchen Gardeners in Shikarpur district after assessing the
immense potential of various vegetables while growing them in
their kitchen gardens have started cultivating vegetable crops
on a bigger sale in their farmland for the purpose of sale.
Some of the families with surplus production from their kitchen gardens have even ventured out to sell their
vegetables at market prices or shared it with their friends and relatives. Beneficiaries in Matiari district are already
buying their own vegetable seeds to sow in their kitchen gardens. From their increased savings brought on by the
project; with households, in other OSDI focus districts to follow in the forthcoming phases.
The residual savings brought on by virtue of the K.G project would in turn be channelized into health, education
and other constructive endeavors. Some of the reserved savings would most likely be utilized for asset creation
or other commercial ventures. The K.G Project has proven to be a splendid exhibit of participative development
where communities in view of the numerous benefits are undertaking the initiatives for their own welfare instead
of relying solely on external aid.

Distribution of Livestock
As an initiative to overcome the improper diet as a result of malnutrition and ensure food security in these vulnerable
communities OSDI came forward to facilitate the people by financing them loans for livestock. The beneficiaries
were selected on the basis of need.
In 2013, OSDI financed 70 beneficiary households altogether and also provided technical assistance to ensure the
better health of these animals. In its fifth phase, 302 animals had been distributed. From which 60 were female
goats, 204 male goats and 38 oxens.
The health of these animals was monitored by OSDIs appointed Livestock Expert. The beneficiaries were not only
able to increase their herd but also consume the milk produced and in this manner develop healthy eating habits.
In light of OSDIs policy to provide food security to these under-privileged communities to improve their standards
of living this project served to be successful.

Poultry Farming
In March 2013, OSDI and Mahvash & Jahangir Siddiqui Foundation (MJSF) initiated this Poultry Farming project
in the district of Matiari. The basic objective of this project was to provide sustainability to low income households
to increase their earning to upto PKR 100 per day. At the initial stage members were identified through an assessment.
A total number of 80 vulnerable families were selected from the village Mari Muhammad Khan as per criteria in
the first phase.
2,360 birds were distributed in which 517 were roasters and 1,843 were hens in this project.
Each beneficiary family was distributed 3 roasters and 27 hens
along with a cage and one months bird feed. The cages for
poultry birds were assembled in the village Mari Muhammad
Khan within two days and nights of consecutive efforts by OSDI
team and village community. OSDI hired a Field Assistant and
also made a team of Community Representatives to monitor
and ensure proper follow-up on birds and eggs produced.
Due to natural calamity and an outbreak of Merix disease 100
birds died during the first month of this project. Later on, the
remaining birds got infected by Ranikhet disease (New Castle
Disease). As a result, almost 30% of the birds expired.
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Sustainability
Strategy

With the vision, mission and objectives to achieve sustainable development by empowering the poor through viable
livelihoods, OSDI has worked in its targeted communities for well over 4 years. Having so far achieved its desired
aims and objectives, OSDI now plans on gradually expanding to more vulnerable communities by withdrawing from
its focused communities while ensuring that the achievements are put on towards progress through the continuous
vision.
Currently, OSDI is working in 15 villages in the district of Shikarpur, Khairpur, Matiari and Mardan. After, creating
sustainability in livelihood assistance (Agriculture Development, Livestock Development & Small Rural Enterprise),
community development (Health, WASH & Education) and food security (Kitchen Gardening & Distribution of
Livestock) to the focus districts of Shikarpur, Khairpur and Matiari, further OSDI now plans to move forward in other
districts.
District Name

Village 1

Village 2

Village 3

Village 4

Shikarpur

Gudho Shar

Gul Burriro

Malhee

Old Zarkhel

Khairpur

Jan Muhammad Vandiar

Kamal Khan Lashari

Mulko Wahan

Pir Buksh Bhanbro

Matiari

Jamal Hajano

Mari Muhammad Khan

Sukhio Mir Jat

Table 8: List of Focus Villages of OSDIs Sustainable Communities

In line with successful sustainability strategies, each identified poor beneficiary of focused community gradually
passes through 6 phases respectively. To ensure their self sustainability they are financed according to their needs
and requirement.
The beneficiaries are facilitated in terms of affordability i-e the cost of living standards in health, having access to
education, accumulation of productive asset and food security. After achieving significant socio-economic impact
and increase in the awareness, knowledge & skills of the communities, OSDI wants to exit from the focused villages
with a systematically gradual process. Further OSDI plans to continue interacting with communities which will not
only help to support sustainability of program outcomes but also ensure continuity of OSDIs goals and priorities.
The gradual exit of OSDI from these districts is initiated by ensuring a competitive team made from within the
community to serve their fellow people in the following manner:

Community Representatives (CRs)
Previously, all field work was managed and supervised by OSDI field staff. But as we move towards exit from our
focus villages. OSDI has selected hard-working, dedicated and result-oriented people from within these vulnerable
communities as CRs. Being a representative of the community it is also assured these people are well-mannered
and respected by all.
Each of these CRs has been made responsible for an OSDI project in their respective communities. In order to
ensure sustainability of the families of these CRs, OSDI plans to uplift them and make them model families. OSDI
has begun to facilitate them with grants for Education, Health and WASH projects.
The role of these CRs is to monitor and evaluate their assigned projects. So theyll also learn to gradually manage
and operate these programs. These CRs will move to form the Village Organization (V.O).

Village Organization (VO)
Prior to exiting from these communities we have planned to
mobilize the society by forming the V.Os (Village Organization).
These V.Os would be made with the mutual concensus and
understanding between OSDI and target community members.
In this way they can build their own capacity regarding community
level basic development programs regulation, build social
cohesion and mutually they will identify village basic needs with
proper solution.
This will further ensure transparency, governance and
accountablity, the community members of the village will
elect/choose the V.O bearers (president, general secretary,
finance secretary, etc.) for a specific tenure.
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After the tenure is decided by reviewing the previous plans, progress and actions done by the executive body then
again re-election process would be called for another body of the V.O to ensure proper governance system.
In this manner unbaised selection of people would be made to be a part of OSDIs V.O. At the same time these
representatives would have the trust and repute of the villagers to have them understand better. Being from the
same community these V.O reprentatives would contribute more enthusiastically in order to facilitate their own
people and maintain the sustainability.
As a result, these people would act as a bridge between OSDI and the focus community even after our proceeding
further to other districts. The decisions on how and when to spend the savings accumulated in the Community
Development Fund (CDF) would be the responsibility of the V.O.

Community Development Fund (CDF)
For any meaningful exit strategy it must be ensured that the initiated projects are sustainable and functional without
requiring OSDIs assistance directly. Hence, CDF was initiated so that it would facilitate communities to take over
the management and administration of various projects implemented by OSDI as assistance is eventually phased
out.
The funds generated from this project would help in the finance
of existing projects and initiation of new projects for the benefit
of OSDIs host communities. Under the Livelihood Assistance
Program (LAP), all funds generated and recovered would be
deposited in a joint account held between OSDI and its targeted
communities. The running of all commercial transactions would
be made transparent with input from the community stakeholders.
Projects would only be initiated after a joint consensus by the
local communities in formal meetings as too which project would
serve the community well to maximize its impact. The Village
Organizations (V.Os) would be instituted for the management
and control of the projects. Community Representatives (CRs)
would be hired to provide timely monitoring and feedback in
order to ensure smooth implementation of the projects on a
day to day basis.
CDF would ideally serve as a perpetual incentive for communities to be responsible and vigilant in the projects they
have initiated. In due course, the steady progress made within this project will unlock immense potential for its host
communities.

CDF in 2013
In 2013, a total amount of PKR 3,81,808 has been recovered from all districts. So far, a total of PKR 138,604
has been collected from the district of Matiari, whereas PKR 206,860 from the district of Shikarpur and lastly, PKR
36,344 from district of Khairpur.
In the near future, collections will take place in the district of Mardan and Jacobabad. As envisioned, all of these
collected funds would be channelized in projects that serve the distinct needs of the respective communities.
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Recent
Initiatives

The district of Jacobabad has been included in OSDIs growing list of focus communities. Similar to its other districts,
OSDI aims to achieve poverty alleviation for the communities through improved incomes by facilitating livelihoods,
reducing household expenditure by provision of essential infrastructure and ensuring food security to vulnerable
households.

Jacobabad Baseline Survey
In order to devise a meticulous intervention strategy, a baseline survey was conducted within the district in August
2013. Out of the total 290 households in four district villages the questionnaires were administered to a sample of
126 households in all four villages for data collection. The focus villages included in this survey were:
i.
ii.
iii.
iv.

Siddique Arain
Jawan Khan Burriro
Nawab Khan Burriro
Allan Jatt

This survey was initiated to gather data on important socio-economic indicators of the communities such as
education, health, expenditure, assets, loans, incomes, debts and savings. In future, these indicators would serve
as benchmarks to gauge OSDIs impact on these projects.
A group of enumerators and supervisors were hired specifically for the survey. Keeping gender sensibilities in mind,
female numerators were hired to collect data from female respondents while male enumerators interviewed male
respondents. The team was made to undergo a rigorous training for best data collection practices at the OSDIs
district offices in Shikarpur region.
OSDIs staff accompanied the enumerators during the data collection process that started from 18th of August 2013
to 28th August 2013. Team supervisors were present throughout the data collection drive to verify data, trouble
shoot problems & ensure the overall validity of the data that was being gathered. The compiled questionnaires were
sent for data analysis to OSDIs head office in Karachi. Some of the key findings according to this survey were:

Income and Expenditure
The average per capita income in the district was PKR 2,386.The
community with the highest recorded level of household income
was Siddique Arain, with an average per capita income at PKR
2,508 while the lowest per capita income of PKR 2,270 in the
district was recorded at the village of Jawan Khan Burriro.
Agriculture and livestock are the main source of income
contributing 70% of the total average household income, while
18% earn from labour wages, 7% from services, 3% from small
businesses & 2% from other tasks. There was a conspicuous
absence of manufacturing jobs.
The average per capita expenditure was PKR 2,106 for the
district which was almost the amount of average per capita
income of the households, leaving almost no funds for savings.

Demographics
An average household in the district of Jacobabad comprises of atleast seven family members. It was estimated
that almost 70% of the workforce was either engaged in subsistence farming or unskilled labor.
Majority of the population is young; approximately 59% of the population is between the age group of 1-19 years
while only a marginal 10% of the population was older than 55 years.
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Education

350

It is recorded that 69% of the children in these four
surveyed communities have never been to school.
Alarmingly, 95% of the children are out-of-school
in the village of Alan Jatt while, 93% of the children
from the village of Nawab Khan Burriro are deprived
of basic education.
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Amongst the literate population, approximately 65%
have attained primary education, whereas 18%
have attended middle school and 12% have
successfully graduated to high school.
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Figure 4: Ratio of School going Children in Jacobabad

Health-care
The villages within the focus districts suffer from poor access to health facilities. This negatively affects the overall
health indicators of the community.
Malaria is the most widespread disease reported by the respondents affecting 29% of the households. Followed
by Diarrhoea which has affected 14.3% of the community and 13.1% patients are suffering from Acute Respiratory
Infection (ARI) disease.
A total of 78% respondents viewed themselves in good health, 16% reported average health while 6% reported
that they were suffering from chronic diseases.

1.1
1.2

3.4

Malaria

1.2

4.2

Diarrhoea
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ARI

4.3

Scabies
Hepatitis

4.5

Kidney Problems

4.7

Diabetes/Sugar
Hyptertension
Tetanus

7.8

Blood Cancer

14.3

Polio
T.B

11.2
13.1

Others

Figure 5: Major Diseases in the District of Jacobabad (In Percentage Terms)

Maternal Health:
25% of births were administered at home, 56% of the births were administered at a hospital while 19% of the births
took place at Basic Health Units (BHU) or other government facilities.
52% of the births were administered by the help of doctors, 25% of the births were done by professional mid wives,
15% of the child births were performed by a dai and 8% of the births were performed by traditional birth attendants.
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Water, Sanitation and Hygiene (WASH)
In order to uplift a community from poverty and destitute living conditions the need of clean drinking water and
favorable sanitation conditions has to be realized.
The baseline survey conducted also bought to limelight the reasons for unsustainable health and hygiene measures
within the target communities of Jacobabad district.
It was observed that the 80.3% community used hand pumps as the major tool for water supply.
Majority of the people within these target communities were unaware about the cleanliness and importance of
proper sanitation. Due, to which numerous health related diseases were witnessed majorly Malaria, Diarrhoea, ARI,
Scabies, etc.
15.2% villagers used toilet in the community of Allan Jatt. In the village of Nawab Khan Burirro 25.8% and 32.4%
villagers of Jawan Khan Burirro community used the sanitation facility. However, on the positive side, 89.3% villagers
from the community of Siddique Arain used toilet.

Drainage System

Toilet Availability

Water Supply

Unfortunately, there was no proper infrastructure developed in these target communities of the district. The overall
drainage system within these four target communities was only 16.9% which is a very mere figure. However, it
was recorded that only Siddique Arain 46.4% of villagers have an access to drainage system.

SA

NB

AJ

JB

Total

% piped

0.0

0.0

0.0

0.0

0.0

% hand pump

78.6

87.1

84.8

70.6

80.3

% Boring

21.4

0.0

12.1

29.4

15.7

% Others

0.0

12.9

3.0

0.0

4.0

% inside

35.7

16.1

0.0

5.9

14.4

% outside

53.6

9.7

15.2

26.5

26.2

% open

10.7

74.2

84.8

67.6

59.4

% Yes

46.4

3.2

12.1

5.9

16.9

% No

53.6

96.8

87.9

94.1

83.1

100

100

100

100

100

SA = Siddique Arain, AJ = Allan Jat, NB = Nawab Khan Burirro, JB = Jawan Khan Burirro
Table 9: Village wise Break  up of WASH facilities in Jacobabad District
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Nutrition
Despite food related expenses which comprise of more than half of the households expenditure, the average per
capita caloric intake was 1,460 calories which was significantly lower than the 2350-2799 minimum calorie intake
as prescribed by the World Food Program (WFP).
The poorest caloric intake was in the village of Allan Jatt at 1,260 calories while the highest per capita caloric
consumption was in Nawab Khan Burriro at 1,692 calories.
The deficit in the required and actual caloric intake shows that there is room for improvement in the quality of
nutrition in the communities of the district.

Land and Livestock Ownership
There was a huge disparity in the structure of
assets ownership in four villages. It was observed
that 80% of the respondents do not own any
farmland. Out of the remaining 20% who were
land owners, almost 10% owned less than one
acre, whereas 3% owned between 1-2 acres, 4%
owned 2-5 acres and 3% owned more than 5
acres.

Jawan Khan Burirro

Allan Jat

Wheat

Rice

45.5

Nawab Khan Burirro

58.1

Siddique Arain

Around 60% of the respondents did not own
livestock. The disparity in asset ownership acts
as a severe impediment in any substantial asset
creation for majority of the population.
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Nawab Khan Burirro

Jawan Khan Burirro

Allan Jat

Figure 7: Average Yield per Acre per village of Wheat and Rice (In Maunds)
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Figure 6: Percentage of Households who own Livestock Animals

Success Stories

Story # 1
Healthy crops not only add value to a good yield
but also earn prosperity for the farmers. The
agriculture sector is the backbone of economy in
Pakistan. However, due to less knowledge good
agricultural practices most of the farmers are not
able to increase their crop production.
Under the Agriculture Development Project (ADP),
OSDI educates these poor farmers to use better
seeds, pesticides and monitor the crop from sowing
to harvesting and thrashing. The OSDI agricultural
experts ensure the beneficiary farmers are given
proper guidance to improve the production of their
crops. Since, better yield would lead to more income
which will provide them more earning and bring
sustainability to the lives of these under-privileged
people. The shortage of food and malnutrition would
improve which shall lead these rural communities
to a healthy live.
In the phase eight of ADP in the focus village Gudho Shar, district Shikarpur, lives a poor farmer, Sahib Shar. He
supports a family of 7 members. Before, OSDIs intervention he earned PKR 12,025 per month from his own land
of 4 acres which made it hard for him to feed his family. After becoming a beneficiary he sowed rice on his land
and his per month income increased to PKR 33,690. He was also successful to save PKR 30,600 worth of rice and
PKR 12,000 of rice husk as an asset.
Another beneficiary Munawer Ali from the village Malhee, district Shikarpur, was the bread earner for 5 family
members. Due to low financial income of PKR 7500 per month, he was left with no savings. He worked on a shared
land of 4 acres to make the ends meet. On becoming an OSDI beneficiary his earnings per month increased to
PKR 16,845. And he was able to increase his assets to PKR 15,300 worth of rice and PKR 12,000 worth of rice
husk.

OWN LAND
Name

Family
Members

Monthly Income
(before intervention)

Total
Land

Total
Production

(after intervention)

Income

Value of Rice
Saved (PKR)

Value of Rice
Husk (PKR)

Ghulam Shabir

9

0

3

255

25,001

22950

9000

Veeram Shar

8

0

4

340

33,690

30600

12000

Ali Sher

9

6000

3

255

25,001

22950

9000

Sahib Shar

7

12025

4

340

33,690

30600

12000

33

18,025

14

1190

117381.667

107100

42000

Family
Members

Monthly Income

Total
Land

Total
Production

Income

(before intervention)

(after intervention)

Value of Rice
Saved (PKR)

Value of Rice
Husk (PKR)

Mir Hazar Sher

6

0

3

255

12,500

11475

9,000

M. Qasim Jafferi

9

0

2

170

8,156

7650

6,000

Munawer Ali

5

7500

4

340

16,845

15300

12,000

Yar Muhammad

8

12000

4

340

16,845

15300

12,000

28

19,500

14

1,105

54,346

49,725

39,000

SHARED LAND
Name

Table 10: Increase in Monthly Income of beneficiaries with Own and Shared land in ADP- Phase-8 of Dist Shikarpur

35

Story # 2
Majority of the people living in this part of the world
suffer from food insecurity due to low household
incomes. Most of the poor people live to feed only
a single times meal to their children, that too in
insufficient quantity. As a result, malnutrition along
with severe diseases outbreak causing disastrous
affects on the lives of already suffering rural
communities. Under its three pronged approach
OSDI, ensures food security of these rural
communities by providing them solutions to help
themselves to uplift.
In the fifth phase of Livestock Distribution Program
(LDP), OSDI has facilitated 70 beneficiary families
in all districts. From which 29 families have been
provided livestock in Khairpur district.
Ali Murrad is a beneficiary from village Pir Bux
Bhambhro, district Khairpur, who is the only bread
earner for his 14 family members. He had a mere monthly income of PKR 6,200 to look after his entire household.
In order to make the ends meet he was indebted to financial loans. After getting to know about OSDIs program
to finance livestock to deserving poor people. He applied for OSDIs assistance.
He was given one she goat for herd increase and four male goats for sale. The animals worth PKR 68,300 were
given on loan. After keeping them for 8 months he earned PKR 105,000 on selling. Murrads total income per month
increased by PKR 10,788 being a part of this project. Today, he has earned an asset of she goat worth PKR 8,000
and the profit of cash in hand PKR 36,700 on selling of his goats.
Another beneficiary, Moli Dino who lives in the same village had a household of 9 family members. He had a monthly
income of PKR 12,129. He too was provided with a she goat for herd increase along with four goats for selling
purpose worth PKR 68,200.
Dino sold his goats for PKR 140,000 after keeping them for 8 months. Today, he has a she goat as an asset worth
PKR 10,000 and cash in hand PKR 71,800 after repaying of his debts. OSDI provides food security to the poor
families along with opportunities for herd increase and selling to earn good living and create sustainability in their
lives.
Under this project details of six successful families from village Pir Bux Bhambhro, district Khairpur who have earned
a handsome amount of income and created an asset for themselves in a span of 8 months have been mentioned.
Name

Family Monthly income
Member (before intervention)

Total
Loan

Total income
from selling

Total Income After (Cash + Asset) in 8 months
Income in cash
Value of Assets
Total

ACTUAL FIGURES
Moli Dino

9

12,129

68,200

140,000

71,800

10,000

81,800

Amir Bux Bambhro

7

9,900

68,200

108,000

39,800

15,000

54,800

Gul Hassan

6

4,007

68,200

119,000

50,800

16,000

66,800

Jinsar Ali

6

4,200

68,250

100,000

31,750

11,000

42,750

Ali Murrad

14

6,200

68,300

105,000

36,700

8,000

44,700

ESTIMATED FIGURES
Moli Dino

9

9,629

64,820

100,000

35,180

13,000

48,180

Amir Bux Bambhro

7

7,900

64,820

100,000

35,180

13,000

48,180

Gul Hassan

6

1,007

64,820

100,000

35,180

13,000

48,180

Jinsar Ali

6

4,200

64,820

100,000

35,180

13,000

48,180

Ali Murrad

14

6,200

64,820

100,000

35,180

13,000

48,180

Table 11: Actual and Estimated Income Analysis before and after intervention of OSDI
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Story # 3
Two beneficiaries from Shikarpur district, Abdul
Sattar and Javed Ali have made rapid strides in
their qingqi rickshaw for which they received seed
capital and technical assistance to implement their
business plans. In a span of few months the
beneficiaries have successfully managed to increase
their monthly income under this project.
Javed Alis average income was PKR 3,500 and
Abdul Sattars monthly income used to be PKR
5,000 before the project. After becoming part of this
project, Javed Ali is earning approx. PKR 9,775 and
Abdul Sattar is earning PKR 12,500 per month.
Similarly, two aspiring entrepreneurs from Mardan
district, Gul Jamil Shah and Mukhtyar Ahmad both
have successfully set up a grocery store in their
respective communities. Before applying for a loan
in the SREP, both of these beneficiaries were living
their lives in great adversity. The financial assistance provided to them not only enabled these individuals to start
a business but also restart their lives on a firm foot.
Due to their proximity and availability of a wide variety of consumer goods both of these grocery stores which were
financed under this project, have become a runaway success. The overwhelming response of the local community
in appreciation of these shops is remarkable. This project has helped to improve the living standards of the families
of both Gul Jamil and Mukhtyar Ahmed.
This project serves as a platform for female empowerment as well. Since, two female beneficiaries have been
financed under this project. Both, Yasmeen
a beneficiary from the village of Mulko Wahan,
16000
15000
District Khairpur and Fareeda from the
community of Sukhio Mir Jatt, District Matiari
14000
did not have any source of income prior to
12500
being a part of SREP.
12000
After being given the financial grant, these
women bought sewing machines and started
their tailoring business by virtue of this project.
Yasmeen went a step further by opening a
tailoring shop and selling tailoring equipment
as well as sewing clothes for her clients.
The above mentioned success stories
illustrate how even minor assistance can
stimulate business ventures that would not
have otherwise manifested.
In near future, OSDI plans to finance and
support more small businesses under this
project so that the educated youth can also
contribute to uplift their local economy. Also,
a healthy mix of non-agricultural and
agricultural occupations can also arise in
these focus communities.
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Story # 4
In May 2013, Wazir Baz a 55 year old, poor man
residing in village Saeedabad, district Mardan was
struck by sudden illness. He is a father of two year
old son and the only bread earner of his family.
During harvesting of wheat crop in the mountainous
region he got dehydrated. As a result he got severe
throat infection.
Being unable to make the both ends meet and living
in dire poverty he did not have the capacity to afford
the medical expense and get treatment for his illness.
Hence, he was bound to bear the severe pain.
His illness kept getting terrible being left untreated
from dehydration to throat infection and then high
fever. As a result Wazir Baz was left on the death
bed. In emergency, his family carried him to the
hospital in village Rustam to seek for medical
assistance but they recommended for a test of PKR
1800/- and prescribed him medicines worth PKR 200/- which was a huge sum for his family due to unaffordability.
According to his brother, he said, We required more medicines but since, they had no money to pay the doctors
fees. The doctor refused to prescribe further medicines. And left us unattended.
As the disease was not being cured timely and medical treatment was not given to the patient the condition became
much worse of Wazir Baz. One day, his seven year old niece came running to the OSDI built Primary Health Center
(PHC) and informed the doctor there about the unfortunate condition of his uncle, who was on death bed.
The OSDI medical team at the PHC took immediate action and sent the dispenser to check the condition of Wazir
Baz. The severe condition of the ailing patient was informed to the OSDI doctor and he was referred to District
Head Quarter (DHQ) Mardan. It was informed by the patients family about their low financial condition that they
did not have a single penny to pay for the travelling fare to Mardan even.
Therefore, OSDI district head, urgently provided them financial assistance by giving them PKR 4,000/- and also
made their travelling arrangements to reach the hospital soon.
The OSDI PHC visiting doctor was called immediately to arrange
for medical assistance at the hospital on reaching to safe time.
Also an OSDI representative assisted the patient to the hospital
to foresee any emergency situations on the route.
In the hospital OSDI, visiting PHC Dr. Shams-ul-Hadi provided
timely assistance and co-operated well. It was with his assistance
Wazir Baz was admitted in Medical ward.
Today, due to OSDIs timely medical assistance and immediate
help given Wazir Baz is living a happy and healthy life along with
his family. He has now completely recovered and works on farm
to earn for his household.
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Story # 5
In order to facilitate the rural communities to improve
their living conditions OSDI initiated to educate the
under-privileged people about creating sustainability.
To ensure food security and provide an easy access
to fresh and healthy vegetables the Kitchen Garden
project was initiated.
In which beneficiaries having 240 sq yards of land
in their household would be provided seeds by OSDI
to grow vegetables. Chanesar s/o Muhammad
Soomar Hajano is a beneficiary from village Jamal
Hajano, district Matiari who cultivated vegetables
in his home.
Chanesar had 0.75 acre of land which was
fallow/barren. Due to his low financial income this
he did not have the money to cultivate anything
there. OSDI representatives mobilized him to sow
vegetables and he prepared the land with his self
efforts and motivation. Under OSDIs guidance he developed keen interest to work on this waste piece of land. And
he dug a 12 feet well for water in his home. From which he got 2 bores of about 7 feet, after that he fixed an electric
motor pump of two horse power with 1.5 inch pipe, costing the expenses of about PKR 45000.
After that the cultivated land was irrigated with water, and the first crop of maize was sown in land.
He divided his piece of land into two parts, about 600 feet were left for KG cultivation and the remaining portion
was left for Maize cultivation. As a result Chanesar earned about PKR 26000 from his maize crop and from KG
cultivation he ran his kitchen by consuming vegetables, in spite of that he earned PKR 3000- 3500 as a saving
amount. Meanwhile OSDI also mobilized him for the sowing of Savory plants (used for the making of wooden
houses). These plants can be sold in the commercial market and can make a handsome earning of about PKR
15000 - 20000.
The beneficiary led out to motivate other members to initiate KG cultivation, including his brother Toto, his eldest
son Wali Muhammad and nephew Nazeer s/o Pahalwan, to engage them for help in KG cultivation. Currently their
KG plot measures about 1800 feet.
The remaining plot was used for onion nursery, and saved approximately PKR 14000 (seasonally)
OSDI had been providing them seeds for KG since the 5th phase. Now, they are mobilized for getting their own
seed. Today, Chanesar practices to sow his own seeds.
With the start of KG 6th phase he sowed seeds of spinach. OSDI agriculture experts suggested him to sell the
surplus spinach at local market, by this he earns PKR 100 per day. In a short period of 3 months he has earned
approximately PKR 9000.
Along with, KG he has also cultivated alfa alfa, a fodder crop for animals; and on selling it in the local market and
he successfully saved PKR 8000.
In the current phase of KG, he continues to sow okra, cluster bean and rich gourd. The production of okra is obtained
on alternate days. He next plans to sow chilies on his remaining plot.
The continuous cultivation has increased the value of his land, and it can be sold at approximately PKR 7-8 hundred
thousand.
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List of Acronyms & Abbreviations
ADP

-

Agricultural Development Project

ARI

-

Acute Respiratory Infection

BHU

-

Basic Health Units

CBO

-

Community Based Organization

CDF

-

Community Development Fund

CDP

-

Community Development Project

CR

-

Community Representative

CSR

-

Corporate Social Responsibility

EPI

-

Extended Program of Immunization

GAP

-

Good Agricultural Practices

GMC

-

General Medical Camps

K.G

-

Kitchen Garden Project

LAP

-

Livelihood Assistance Program

LDP

-

Livestock Development Project

LHW

-

Lady Health Worker

NID

-

National Immunization Days

NGO

-

Non-Governmental Organization

PCRWR -

Pakistan Council for Research on Water Resources

PHC

-

Primary Health Center

PKR

-

Pakistan Rupees

RTI

-

Respiratory Tract Infections

SREP

-

Small Rural Enterprises Project

TDS

-

Totally Dissolved Solids

TLC

-

Temporary Learning Center

U.N

-

United Nations

V.O

-

Village Organization

WASH

-

Water, Sanitation & Hygiene

WHO

-

World Health Organization

WFP

-

World Food Program
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Financials

Organization For Social Development Initiatives
Balance Sheet
as at June 30, 2013
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Organization For Social Development Initiatives
Profit & Loss Statement
as at June 30, 2013

Organization For Social Development Initiatives
Cash Flow Statement
as at June 30, 2013
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Organization for Social Development Initiatives
9th Floor, Business Center,
Mumtaz Hasan Road, Karachi.
Web: www.osdi.org
Facebook: www.facebook.com/organizationforsocialdevelopmentinitiatives

