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Acres Financed in Total

Animals Financed in Total

Temporary Learning Centres

Students in TLCs

Adopted Schools

Students in Adopted Schools

Screened for Hep B & C in Total

Vaccinated for Hep B & C in Total

Children Vaccinated for Polio

Primary Healthcare Centers

Camps in Total

205 1493.5

121                314

2                      3

86                   247

   0                    2

0                   85

2,650            6,315

2,399            6,158

          0              11,453

1                  2

270            1,041

195            1,141

Livelihood Assistance Program
The purpose of LAP is to alleviate poverty through increasing the
income and asset creation of rural households through a process
that integrates best agriculture farming and livestock rearing

crop yields, better care of their animals and invest in asset creation
to enhance savings for the future.

Community Development Program
This program aims to reduce poverty by providing access to
services and resources such as improved education, health, drink-
ing water and community infrastructure. Recurring expenditures
in each of these tend to exacerbate inter-generational poverty.
OSDI has made community contribution a part of each project in
order to ensure ownership and sustainability.

Food Security Program
Rural households that are susceptible to socio-economic shocks
are facilitated with means and resources that enable them to grow
their own food at home. This ensures that extremely poor and
vulnerable families are provided with food security in times of
crisis as well as improved quality of nutrition intake during normal
circumstances.

Organization for Social Development Initiatives is a social -
policy think tank dedicated to improving living conditions for the
poorest communities in the rural areas of Pakistan through sustain-
able poverty reduction strategies and economic development. In its
unique approach, OSDI’s each initiative is done in consultation with
community members to ensure ownership of the project in the four
focus districts in Sindh and Khyber-Pakhtunkhwa.

Our current outreach extends to 1600 households in 15 villages
impacting over 20,000 lives. Building the support and trust of the
communities we work in has been a critical ingredient in our success
story. Persistent mobilization and continued presence has resulted
in significantly multiplying the impact we have in these communi -
ties.

Organization for Social Development Initiatives

Greetings from the OSDI team
Since the start of OSDI in 2009, our highly motivated team has
implemented various projects in our focus villages. During the

especially in education, health, and food security. We have
adopted two non-functional government schools, started a
temporary learning center for girls, screened and vaccinated thou-
sands for hepatitis, cooperated with UNICEF and WHO for inoculat-
ing thousands of children for polio, started primary healthcare
centers to bring basic health services to rural areas, and initiated a
kitchen garden project to provide food security to the most
vulnerable families.

The highlights graph below shows the development of our
projects from July 2011 until June 2012. This newsletter focuses on
our recent achievements and gives updates on our currently
running projects to give a clearer idea of our activities and to share
valuable lessons. We at OSDI look forward to any feedback from
our readers.
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Since the start of the Livelihood Assistance Program in 2009, OSDI
has reached the sixth phase in agriculture and fourth phase in
livestock development which aim at alleviating poverty by
increasing the income and saving potential of rural households
through a process that integrates best agriculture farming and
livestock rearing practices. In livestock project which started with
only 3 families has expanded to cover 22 families. In agriculture
project, the initial 19 families in phase I have increased to 160 in
phase V. In the past year, OSDI has experienced immense growth

a 400% increase for wheat in 2012. Cotton has seen 150% and rice
180% growth in the number of families respectively. Sugarcane
has been introduced as a pilot project this year.

covering 574 acres in all focus districts in Sindh, i.e. Matiari,
Shikarpur, and Khairpur. This year the wheat crop has seen a
tremendous growth in output especially in Matiari district.

farmers, OSDI introduced improvements in the inputs such as
seeds, bio fertilizer, humic acid and weedicides after soil testing
and consultation with an agricultural scientist.
In Matiari farmers earned an average Rs. 50,040 per acre. On shared
land the lowest income was Rs. 5,560 and highest Rs. 9,267 per

and accumulate savings.

Agriculture Project – Phase VI (on-going)

families on 126 acres in Khairpur respectively to cultivate cotton
this summer. 45 families in Shikarpur district focus on cultivating

testing has been done and OSDI’s agricultural specialist has calcu-
lated the best inputs to ensure maximum results for small holder

Livestock Project – Phase IV (on-going)
OSDI arranged training sessions in collaboration with the Sindh
Government Livestock Department for our livestock members in
Matiari and Khairpur districts where 22 families have been
purchased 110 goats with the help of a loan by OSDI. The training
on best animal husbandry practices included valuable informa-
tion on nutrition and fattening, medical care and health of the
animal, shelter, vaccination and veterinary services. Each family
has been provided with four male goats for fattening and income
generation and one female goat for milk production and breed-
ing to create assets and food security for families.

Small Rural Enterprises Project
After the extensive data collection and interviews with candidates,

has started in Sukhio Mirjat village in Matiari at the end of May. A
young woman has started tailoring services in her village to put
her skills in good use, boost her income and improve her future
prospects. OSDI initiated a Small Rural Enterprises Project to create
more sources of income and higher levels of income in rural areas
and promote the importance of education through widened
opportunities.
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